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Since 1996 | have worked with some of the worlds largest most congested
cities solving far bigger problems in a very quick and cheap way....

Atlanta
Sydney
Athens
London
Rio
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...they are all host cities for the summer Olympic Games - the largest
travel demand disruption these cities will ever face
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Monash research identified the approach used to manage PLANNED
disruption in congested host cities
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Source: Currie G and Delbosc (2011) ‘Assessing Travel Demand Management for the Summer Olympic Games’ TRANSPORTATION RESEARCH
RECORD Journal of the Transportation Research Board Volume 2245 /2011 Pages 36-48
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5 key strategies are adopted; relevant for both big events AND day to day
congestion

A. Travel Capacity
Creation Measures

B. Travel Behaviour

Olymplc Change/Marketing
Travel

Demand

Management

Measures D. Traffic

Bans

E. Public Transport
Emphasis

Source: Currie G and Delbosc (2011) ‘Assessing Travel Demand Management for the Summer Olympic Games’ TRANSPORTATION RESEARCH
RECORD Journal of the Transportation Research Board Volume 2245 / 2011 Pages 36-48
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All games & Congested cities enhance PT; they have no choice - its space
and volume efficient

London Beijing
2012 2008

E. Public Transport

Emphasis

Expanded public transport v
system (particularly rail)

Rail capacity enhancement v

Free spectator/Olympic family v
public transport

Park and Ride v
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Travel behaviour strategies can be quick, low cost and effective

Olympic
Travel
Demand

Management
Measures

B. Travel Behaviour
Change/Marketing

Source: Currie G and Delbosc (2011) ‘Assessing Travel Demand Management for the Summer Olympic Games’ TRANSPORTATION RESEARCH

RECORD Journal of the Transportation Research Board Volume 2245 / 2011 Pages 36-48
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Travel behaviour change reduces base load travel and encouraged PT use

B. Travel Behaviour
Change/Marketing

The big scare, travel warnings &
communications strategies

Employer/business telecommuting/
work retiming

Test events as education

Spectator public transport use
education

Resident public transport use education

Affected business/community
consultation and travel plans

Barcelona Soeul Los-Angeles Moscow
1992 1988 1984 1980
v
v
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One method tells the public the truth about expected delays; called the
‘Big Scare’ it was very successful in reducing base load

Athens
2004

Atlanta
1996

Salt Lake
2002

Moscow
1980

Barcelona
1992

London
2012

Sydney
2000

Los-Angeles
1984

B. Travel Behaviour
Change/Marketing

The “Big Scare” - Communication Strategy

e Developed after Atlanta 1996
— Stop ‘Over-Promising’

The big scare, travel warnings &
communications strategies

Employer/business telecommuting/ v
work retiming — UNDER PROMISE AND OVER DELIVER
_ — Its not possible to cater for total -
Test events as education v

demand so tell people to SCARE
them into thinking about alternative

Spectator public transport use

education / options
_ _ _ — Morally Wrong? — Its ALSO telling the | |
Resident public transport use education v
TRUTH ]
Affected busin_ess/community v 7 7 7 7 7
consultation and travel plans
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Key messages are; rethink travel — avoid travel if possible, expect very
difficult conditions

London Athens

B. Travel Behaviour 2o 2004
Change/Marketing

Atlanta
1996

Salt Lake
2002

Barcelona
1992

Los-Angeles
1984

The “Big Scare” - Communication Strategy

The big scare, travel warnings & * London 2012 - Business Advice

communications strategies — Find the travel hot spots

— Plan ahead

Employer/business telecommuting/ v — Consider all your travel options
work retiming X . . .
— Avoid the busiest times if you can

— Avoid driving into affected areas if you can

Test events as education v . i
e Simple Marketing Message L
Spectator public transport use v Take a Coffee Break
education e Key Travel Messages

— Reduce ]
Resident public transport use education v — Reroute

— Retime ]
Affected business/community v — Remode

consultation and travel plans
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messaging and employer travel planning were key...

Employer Travel Planning

e 533 assignments covering
611,000 employees.

Mail drop to 45,000
businesses in central
London

Door to door - 25,000
SMEs in priority hotspot
areas

Workshops - 140 attended
by 2850 businesses

e Drop ins - 21 attended by
965 businesses

aroR
OF LOWOON

Omid S5 owET e'eiw

Third party events - 333
attended by 19,500
businesses

Warding g
MAYOR
OF LONDON

© National Rail — Tangport = = T

TAB newsletter sent to
10,000 businesses and

business intermediaries PUBLIC TRANSPORT
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..(free) media influence was leveraged to reduce demand

Pre-Games

Media “Hysteria”

®1.ONDON2012 9%
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...(free) media influence was leveraged to reduce demand

YT wnversity

...(free) media influence was leveraged to reduce demand

Pre Games — Media “Hysteria” on Traffic Chaos
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...(free) media influence was leveraged to reduce demand

Pre Games — Media “Hysteria” on Traffic Chaos

MONASH
University

...(free) media influence was leveraged to reduce demand

Lost! Games Lanes cause chaos
and leave athletes unimpressed

London’s hydrogen buses grounded
during Olympics due to security

fears!
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.(free) media influence was leveraged to reduce demand

Pre Games — Media “Hysteria” on Traffic Chaos

Travel misery signals more trouble
ahead during Olympic Games

gl TRANSPORT NETWORK EXPECTED TO
[ woscon BUCKLE UNDER OLYMPIC PRESSURE

A 'perfect traffic storm* will bring Olympic
chaos to London as 33% more cars clog roads

and motors crawl along at 12mph
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‘Keep ahead of the games website — an innovation
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‘Keep ahead of the games website — an innovation
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‘Keep ahead of the games website — an innovation
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‘Keep ahead of the games website — an innovation
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EXPECTATIONS

ol Ghost town London:

i 18 "Victims of our own
4 success'
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Games Time — where have all the people gone?

Media Banner
“Ghost Town London”
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Games Time - Public Transport Working Well

Press Reports — Day 3
oA, Many reports of Public
Transport working very
smoothly; trains buses very
quiet; tube/trains “fantastic” —
some commuters complain
they get to work too early

MONASH
University

Games Time — Transit Mode Shift....

Mode Shift Tube Traffic
Overall
Sunday - Day 8
5““':“'”“8 Commuter Quote: Day 3
Friday - Day 7 .. . .
Thursday - Day 6 Is it just me or is public
Wednesday - Day 5 transport actually quieter
Tuesday - Day 4
Vontor o8 than normal? Can we host
Sunday -Day 2 the Olympic Games more
Saturday - Day 1
oo often please
0 0.1 0.2 0.3 0.4 -40% -30% -20% -10% 0%
Change in Ridership Compared to Last Year
Source: TfL Published Data

Day 11 — Tuesday 7t LUL carries 4.5M passengers — Largest demand in all History

Source: Journey Maker Survey
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Games Time — Transit Mode Shift....

Games Travel Intentions

Timing of Journey
Route of Journey

Walk More

Change Means of
Transport

Cycle More

Travel Adjustments During the Games

Change
Destination

F T T T T T T 1

0% 10% 20% 30% 40% 50% 60% 70%

Share of Response

‘ W Very Likely o Likely

Source: Journey Maker Survey
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Business/Commuter Intentions

¢ Work from Home
— 65% commuters said they would do
this
— 59% of businesses said they were
happy for employees to work from
home
e Other options
— Vacation (Sydney = 27%)
— 10% of Britons leaving the UK during

the games (Assoc of British Travel
Agents)

Source: Monash Business Survey — preliminary results

PUBLIC TRANSPORT ..
RESEARCH GROUP 333

...consistent with previous games

[ seawe ] [T ARz

. o Travel time reductions of

* Percelv?d that peak o Peak road travel times up to 66% reported by

co?gestlon reduced by reduced by 50% media (2hrs to 40 mins for
. :(a)goial traffic down 4-6% o Road traffic between travel across city)

10-20% less than . F Dimou — Coutroubas

* Peaks more spread normal reports 30% base load
reduction on main roads

Source: Currie G and Delbosc (2011) ‘Assessing Travel Demand Management for the Summer Olympic Games’ TRANSPORTATION RESEARCH
RECORD Journal of the Transportation Research Board Volume 2245 /2011 Pages 36-48
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My Advice to Jakarta; Public Transport Emphasis; Tell the public about
expected congestion, leverage media hysteria

= Quality Public Transport Essential

= Rail - critical to effective big city transport at
volume

= Manage roadspace to achieve objectives
= The Power of TDM

= Making transport work by changing travel via
changed expectations

= Effective management — Under promise and
over deliver

= New technologies/ communications as an
innovation to travel behaviour change
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Aboul World Transil Research

Enler search lerms.

World Transit Research (WTR) is designed to help public transport practitioners and researchers
get easier access to quality research in the field of public transpart planning. WTR is a free
repository of research papers, reports, research abstracts and links to research findings from
leading research journals indexed and searchable to ensure easier access to topics of interest. The
site is developed and run by the Public Transport Research Group (PTRG) at the Institute of
Transport Studies, Monath University.

Browse Research [F00)

Jetter

www.worldtransitresearch.info

Al a Glance Paper of the Day
Recent Additions
20 most recent additons
Activity by year
Le Zhang, Xlacping Qlu, et al.
2028=FP7Tx2
S Reader from: G Curitba. Parana, Brazil
- World Transit Res h February 2017 Newsletier <M >
,(? 0‘6 Irstitute of Transpon Studies Monash University
W Wi Tiarust Rusnarch Ninnsietur
25
JNCT e
oo e
-
+
®
o -
Recent Downloats -,
Sol72 (‘ ) L] 4
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Advanced Search

Nolily me via emal of RES

Hewsletter
Sign Up for Newsletter

Current Newsletter
Links
Redated Sites

Browse

Subject Areas

Cisciplines
Authors
Titles

Author Corner

Author FAQ
Submit Research
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(G) PUBLIC TRANSPORT S S R
'3 RESEARCH GROUP Connecting cities through our research.

ABOUT OUR TEAM BENCHMARKING  GRIP  PROJECTS  OUTPUTS  PARTNERS  NEWSAEVENTS  CONTACT

CONNECTING CITIES

PTRG is the name for researchers at Monash University who are engaged

in research on public transport systems, users, planning and policy.

6190 170

RESEARCH PAPERS

50 24 48 18

PROFESSIONAL PHD RESEARCHERS MASTERS STUDENTS CURRENT PROJECTS COUNTRIES

RESEARCHERS

Public Transport Research
Group WEBSITE
PTRG.INFO
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Monash PTRG are also offering industry short courses in planning public
transport in Melbourne in July and Amsterdam in May

'F JDelft

3
PTS COURSE 73 MONASH
TU Delft Yo ;ﬁ‘.';‘r’.:"""““' b @ University
Planning Public Transport Services (PPTS2016)
From Strategic Planning to Real-Time Management PLANNING PUBLIC
TRANSPORT
SERVICES 1-2
A practical gmde to strategic and operations planming, network design, PLANNING PUBLIC
economuc appraisal methods, data collechion, performance measurement, TRANSPORT
market forecasting and prionity for bus, tram and ral services SERVICES EUROPEAN
EDITION
TWO SHORT COURSES IN
PUBLIC TRANSPORT
PLANNING

Amsterdam

A pracsical quide 1o strategic
and opentions planning
metwork desion, economic
acpeaisal methods, data
cnlisction, performance
measurement, market
forecasting and priority for
B, tram and ral services

30 July - 3 August 2018
Melbourne, Australia

I assocalion wih the TU Delft
st Technon-tosel instiute of
“achraiogy
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Join the ITS (Monash) LinkedIn group to
keep informed of our activities
MONASH

- INSTITUTE OF
|n e TRANSPORT
STUDIES

INSTITUTE OF TRANSPORT STUDIS - MON 0 o

..] e Corme

=) . - TRW Session with Christain Interested in learning how
Saudi Arabia approves $16.5 Bode - Case Studies on Bus...  animal models can be used to
bin Mecca transport revamp »  study pedestrian crowd panic?

JEDOA, Sawich Avniia | Tus Mgy

Camytoncoiour potf Wen: Monday 77 August
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